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Women in the Workforce
V’taas B’chefetz Kapeha
The Masks We Wear
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So you thought you outgrew wearing a
Purim costume long ago?
Maybe on Purim you are deep in the
thick of the kids’ costumes or even one of
the few families where even adults take
(some) part in the revelry and dress up.
But the rest of the year?
Are you kidding?! No way am I
walking around in a clown suit or even
a comical hat or wearing neon orange
star-shaped shades to a board, client or
fundraising meeting!
Well, maybe it isn’t as obvious as that,
but we certainly wear many masks, take
on poses and think we have to maintain
an image that often causes us to forget
the REAL me and instead “wear a
costume.”
As with every tool given to man, there
is a time to don a mask, play pretend and
get into that acting role — even at work.
Some professions demand a lot of that,
such as teaching and certain therapeutic
disciplines. Some tough spots or curve
balls demand that we pretend we are not
afraid or unsure and just model what we
know is right. And wise women know
when to use this particular tool set.
At the same time, in our daily
interactions, in many situations, we
would do better to drop the pretense
and “be real.” Permit ourselves to
communicate with the authenticity that
only real, shared feelings can allow. Stop
and hear ourselves. Not the loud voices
of what we are pretending — even to
ourselves — to be, but the quiet voice of
what I really need to be or do.
We recently held a conference for
employers in Ramat Gan, in partnership
with the City Council and Machon
Lustig. The conference’s goal was to
reach out to additional employers and
help them explore the idea of hiring
frum women — and overcome the
stereotyping that makes it hard to get a
fair opportunity if you are frum.
The conference was comprised of
many speakers and included showcasing
success stories that newbie employers
could identify with and learn from.
One frum woman told of how her boss
signed up as a major sponsor for a
conference in their business space and
asked her to handle all the preparations
for the conference. She knew this was a
biggie — and it was even an honor that he
chose her to handle this important event
for the company. She set right to work.
However, she quickly discovered that
the date of the conference was Shabbos!
What to do? She couldn’t work on the
conference. She couldn’t even just hand
it back — as that would mean another
eager, non-frum employee would do the
work. It took dropping her natural urge to
wear the mask of “it’s OK” and “yes, boss”
to ask the she’eilah and tell him, with no
apology, that not only couldn’t she handle
the work, she couldn’t be party to getting
someone else to do it either, and why. She
described that meeting with her boss as
one of the most meaningful ones in her
career. By dropping the pretense and
showing her real values, she did the right
thing, felt proud of herself and won the
appreciation of her boss as a principled
employee.
My friend, Shira, has a new neighbor,
Rifky, who recently moved to Eretz

…

Yisrael from the U.K. She has been trying
to get a job. She networked and had
been to conferences. Tried to partner
with others and start a venture. But no
going. She volunteered a bit, but then
hit a dead-end. Then, suddenly, Shira’s
company needed someone with just
the expertise Rifky had. She invited her
for the short stint. Rifky did OK, but my
friend’s boss was not impressed. My
friend was sorry because she knew Rifky
had the expertise to do the job.
Then came a series of volunteer and
paid positions, each short term, but each
another opportunity to “get her foot in
the door and make a good impression.”
But each time my friend recommended
Rifky, she disappointed. It didn’t make
sense. What was holding her back?
Shira’s natural inclination was to give
Rifky the benefit of the doubt and just
keep trying — though she knew few leads
remained. Nonetheless, Shira realized
that to be true to herself, and her feeling
that Rifky could do better and succeed,
she needed to speak up. Difficult as it
might be, she invited Rifky for coffee and
gently but firmly showed her how she
could do better.
The youngest, newest employee at
a marketing agency was invited to her
first client brainstorming meeting.
Bushy-tailed and bright eyed, but fully
cognizant of her starter status, she came
fully prepared but ready to do nothing
more than listen. The meeting was long
and complicated. Heated debate raged,
and it seemed no one was satisfied with
the ideas being presented, when she had
a thought. Perhaps, if polished, it could
be the solution to this client’s advertising
needs. But how could she pipe up with
a small, unpolished idea? They would
think it silly. Surely the professionals in
the room had thought of it and discarded
it. If the client didn’t like it, perhaps it
would put the company in a bad light.
Perhaps she’d even get fired if the
company lost the client over her “stupid”
idea. She couldn’t muster the courage to
interject at the meeting, but later in the
day, she did prod herself to overcome her
“costume” and approach her boss with
her idea. Turns out it wasn’t stupid at
all — and was part of a major campaign
for the company.
It is said that most regret in our lives
is generated by what we did not have the
courage to do or say when it needed to
get done or said.
Don’t be aloof. Be genuine. Don’t be
afraid to show your values.
And save your mask for Purim.
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We want to hear from you! This
discourse is for and about you, me,
all of us. Please send your comments and
thoughts to hamodia@temech.org

