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Women in the Workforce
V’taas B’chefetz Kapeha
Teshuvah in the Workplace?
A reader wrote:
“I made a careless mistake at work
that will probably have devastating
consequences. Among other things, we
may lose over $10,000. This is probably
a reason to get fired. I’ve made smaller
mistakes during the three years I’ve
been working here, but they were the
type everyone makes occasionally, and
had few or no consequences. I’ve been
praised over the years as a consistent
and dependable employee. How can I
recover from this mistake and make
my boss think of me as a great employee
again?”
When someone working with/for me
makes a major mistake, I need to know
that they understand that the mistake
was serious and what the impact will
be for the business, for management,
for the bottom line. I want to make
sure that they understand what their
role was in how the mistake happened
— and that they are taking proper
responsibility for that role. And I want
to hear what steps they are taking to
ensure something similar does not
happen again.
As an employee who wants to
recover, the more of these steps that
you can take charge of, the more your
employer will feel comfortable and
confident that this was a one-time error
and that you can still be considered
a valuable employee going forward.
As unpleasant as it may be, talk to
your boss as soon as possible after
discovering the mistake. Be explicit so
that s/he knows that you understand
what the potential impact could be and
how serious the situation is. Explain
(without defending yourself, or
blaming anyone else) where you went
wrong and what steps you are taking to
ensure it won’t happen again.
As part of this conversation
you should come prepared with
suggestions as to what could be
done now to mitigate the impact and
minimize the damage. Approach your
boss with a couple of ideas as to how
you might be able to fix the problem
(at least partially). Do not delay the
conversation if you cannot find a
solution! Even if you do have solutions,
remember that your boss may have
a different, preferred solution. Be
committed to listening carefully to
his/her choice and following through
on those actions that your boss chose
with alacrity and meticulousness, even
on your own time (and even if someone
else is given the lead role).
At this point in the recovery process
your number one goal is working
hard to minimize the damage. Your
second goal is to communicate your
acknowledgement of the problem,
responsible approach and desire to
correct what went wrong. Later you
will invest in polishing your tarnished
image and re-establishing your
standing.
Once the emergency/specific problem has been seen to, you should, of
course, be extra careful in your work,
find opportunities to do unusually
outstanding work, and generally create
a strong positive impression that will

counteract negative impressions of
yourself that were possibly generated
by your mistake (carelessness, prone
to lose things, whatever).
If you strongly feel that certain
practices at the firm, the culture,
another
team
member,
etc.,
contributed to the mistake, and that
it is important to address that issue to
better ensure that this kind of mistake
won’t happen again, do not address this
in your initial conversation! Wait until
you have completed the above steps.
Only after you are sure that your role
has normalized should you approach
your manager to discuss this issue.
Be prepared to start with a brief
review of your role in the issue, and
what you have already done both to
fix the specific problem and to ensure
that similar mistakes do not happen
in the future. Then, taking care not
to blame the company or anyone
specifically, outline the problematic
process, practice or behavior, how it
contributed to the problem, and one
or two solutions you think may help
rectify the wider problem as well.
Listen carefully to the response of
your manager and take your cues from
his/her response. If your ideas are well
received, thank your manager, and
where appropriate offer to help with
the implementation. If your ideas are
politely dismissed, let the issue rest,
while focusing on redoubling your
efforts to ensure that your work is
above standard.
As the saying goes, “To err is
human.” Indeed, we all make mistakes,
big and small. Employers know that
even outstanding employees are
human — and mistakes happen. The
key to recovery — whether at work or
at home, in professional or personal
relationships — is how you handle the
aftermath of the mistake, what you do
once the mistake is made.
You sound like a committed,
responsible, personable person. The
process outlined above will be the “long
road that is short.” That is, at first it will
be more difficult, but it will ultimately
pave the way for even better performance
and success, b’ezras Hashem.
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The topic of mistakes in the workplace
is an important one. We’ve received a
number of queries in this regard and
will, b’ezras Hashem, revisit the topic
in another column. Please feel free to
comment or send in your dilemmas.
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Temech is a nonprofit organization
that promotes employment, entrepreneurship and professional development for women in Israel. Shaindy
Babad is the CEO of Temech. Shaindy
joined Temech in 2008 after working in high-tech and as a serial social
entrepreneur.

We want to hear from you! This
discourse if for and about you, me,
all of us. Please send your comments,
thoughts to hamodia@temech.org
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