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Women in the Workforce ... Vataas B’chefetz Kapehah
No Wo/man Is an Island

“I am a young and new teacher.
While I am excited to teach, I
have some discipline problems
in the classroom. I am so afraid
that the principal will get wind
of the trouble and think that I
am not a good teacher. How do I
deal with discipline problems in
the classroom? When is the right
time to involve the principal?”
“I work with my older sister.
We each have our own clients
and manage our own accounts
and taxes. She manufactures
a line of cosmetics and I am a
cosmetician. Many of my clients
come from her. We rent a space
together. At the end of the day I
work harder because I also get
involved in helping her manage
the manufacturing and ordering
process and because more time
is spent on actually selling the
cosmetics and doing makeup.
She is also slowing down as
her family grows, relying more
and more on me. What would
be the best way to organize our
partnership so that I don’t feel
too overwhelmed?”
“We are a group of women
who recently started a cluster
of afternoon activity groups for
children. I have a really hard
time getting along with one of the
women. We aren’t fighting, but
it isn’t smooth sailing. Should I
raise the issue with her? Have a
talk? Let things slide and swallow
my feelings?”
“I worked hard to study
advanced computer program
ming. I finally got a great job with
a leading firm after a long search.
I am very excited. However, the
company has high expectations
and I want to make a great
impression. Sometimes, work
demands conflict with my home
responsibilities. For example: We
may have a tight deadline and my
boss expects me to stay late or
will call me after hours — and I
have to scramble to arrange child
care. How do I strike the right
balance between showing myself
to be a worthwhile employee and
not compromising my family?”
Women in all fields and at all
levels of seniority face compli
cated challenges, professional
dilemmas and personal angst.
These are just a few samples of
the queries we have received. We
may wish that we had a personal
cadre of professionals at our ser
vice to help us make complicat
ed or conflicted decisions to best
serve our families, ourselves and
our professional development.
Often women, even those that
work closely with other frum
women, feel “alone” or “misun
derstood” when trying to com
municate the myriad details,
history and nuances of a given
circumstance in order to obtain
some advice.
It’s time that we properly
tapped the tools that provide
the solution. Networking and
mentoring are two recognized
professional tools that enable
us to build relationships

that will provide a relevant,
dynamic, understanding and
knowledgeable framework to get
the answers, advice, feedback
and support we need.
Women are often natural
“networkers” or “mentors/
mentees.” We discuss parenting
dilemmas with our older family
members or more experienced
neighbors; we get cooking advice
from friends and shopping tips
from our sisters.
To make these systems work
for you professionally, it is
important to understand how
they work and what is expected of

the mentor/mentee/networker.
This will help you identify what
will work for you. While each is a
distinct tool, often mentoring and
networking overlap — especially
in the sense that they can both
happen between the same set of
people.
Networking is a socioeco
nomic business activity by
which groups of business people
connect, recognize, introduce,
create or act upon business
opportunities for each other. The
rules of each networking group
vary. Some are porous, allowing
people to come and go, join or

not at will, with unstructured
time spent together to “shoot the
breeze” and see what develops.
Other groups are established,
have criteria for accepting mem
bers, and plan structured activi
ties to do together such as ‘speed
network” (more on that another
time), listen to a speaker on a
specific topic, give each mem
ber time to present their field of
expertise, etc.
Often, networking rela
tionships evolve into mentor
ing relationships. A mentor is
“someone who teaches or gives
help and advice to a less experi

enced or younger person.”
Leveraged right, these oppor
tunities can translate into very
valuable advice, leads, intro
ductions, new business, tips and
more for you.
An experienced teacher will
tell the newbie teacher that she
should maintain eye contact with
her students, and start the year by
giving easy, short instructions to
get the class used to listening to
what she says unquestioningly.
An experienced business owner
might ask the cosmetician how
involved other family members
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