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“Success is never final and
failure [almost –ed.] never fatal.
It’s courage that counts.” — George
F. Tilton.
I came across this saying and
tacked it to my computer the day
before I needed it. Makdim refuah
l’makah. We had been working on
a big project for a long time. One
that required a host of partners,
big budgets and mapping out
concurrent actions that needed
to synchronize perfectly for the
result. At the very last minute,
when everything was set to
go, out of left field one of the
foundations came apart. Because
one person changed their mind
unexpectedly and after signing
a contract, the entire project got
jammed.
Start over.
Acknowledging failure, recog
nizing that a system is just not
working or a job ill-fitted takes
courage. Taking responsibility
for our roles in that failure more
so. Pulling ourselves up by our
bootstraps, starting again and
aiming for success anew takes
real courage.
While failure is painful, and

the normal reaction may be to
distance yourself as much as
possible from the failure and
distract yourself with something
different and new, successful
people rely on failures to teach
them important lessons about
themselves, what they are
successful at and how to avoid
roadblocks in the future.
When a failure causes you
to feel ashamed, upset, fearful,
annoyed, sad or stressed it
often is an indicator that this
failure is worth looking into and
understanding.
Pity party — no.
Throw in the towel — usually
not an option.
Three years down the line,
our project is successful by all
measures and is baruch Hashem
moving out of pilot stage into full
roll-out.
It was not easy, but it can be
done.
Don’t blame: After catching
your breath, identify the reasons
things went wrong. What
contributed to the problem?
Focus primarily on the things
within your (and your team’s)
control. Mistakes are unavoidable.
Explore how you could have acted

differently to create a different
result. Use this process to discover
how you can respond differently
in the future to create different
outcomes. The knee-jerk reaction
may be to say, “She should have
let us know at the start that she
wasn’t interested.” Asking why
that happened helps get to the
root. “I assumed she would love
the project. Her experience and
my interactions with her led me
to assume enthusiasm on her
part. My past experience with
her caused me to disregard her
initial disinterest as modesty. I
should have paid more attention.
That would have avoided the lastminute collapse of the project.”
Recognizing the oversights,
faulty guesswork and missing
details will help you explore how
the problem developed and let
you know how to avoid making
similar mistakes again.
Get
other
perspectives:
Ask
partners,
customers,
team members, friends and
family to weigh in and help you
understand what went wrong
from their perspective. Rarely is
a meaningful failure the fault of
one person or factor. Identifying
the issues allows everyone to

see the points that converged
to create the failure and set up
practices to avoid repeating them
in the future.
Focus on learning — seek
depth: To turn a failure into a
success and take away value
for the future, it is critical to
insist on delving into the details.
These questions will create the
platform for turning the setback
into a leap forward:
What were some of the critical
factors in the failure? Was the
location inappropriate for the
event, resulting in confusion and
mobbing? Were the objectives
unattainable (it is impossible to
build global brand recognition in
a week in most cases)? Was the
time line too tight with no room
for the unexpected?
What
assumptions
that
formed the basis of the original
plans were essentially faulty?
(We assumed that 100 people
would attend and never guessed
1,000 people would come. We
assumed a contact at a world
news outlet would offer free
press coverage. We didn’t factor
shipping and customs clearance
time.)
What can you change for

the future? RSVP process.
Consulting a media expert.
Checking standard shipping
times and factoring cushion time
to allow for overruns.
Don’t be afraid of making
mistakes: You know how they
say, “Get back on the bike after
you fall.” Don’t let a mistake
prevent you from trying again. If
you aren’t making mistakes, you
probably aren’t accomplishing
much, either.
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Rav Chaim (Center L) with his talmid, ybl”c, Harav Dov Landau (Center R) at a wedding.
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necessary sum.
Sometimes, the patient had to
stay for several months abroad,
yet all the financial needs —
which could reach hundreds
of thousands of dollars — were
cared for by Rav Chaim.

The Final Illness

Rav Chaim was very friendly
with Rav Yehudah Shapira, Rosh
Kollel Chazon Ish, and when Rav
Shapira fell ill, he traveled every
day to Tel Hashomer Hospital to
visit him.
The day after Rav Shapira’s
petirah, Rav Chaim fell, broke
many bones, and suffered from
illness until his last day.
Rav Chaim told his Rebbetzin,
a”h, that Rav Shapira came to

him in a dream, and Rav Chaim
asked him about the Heavenly
judgment. Rav Shapira replied
that it wasn’t easy, “but in the
merit of the yissurim I suffered I
was found innocent.”
“If so, what can we say?” con
cluded Rav Chaim.
Once, after seeing Rav
Shapira on a respirator and
unable to talk, Rav Chaim
commented, “These are the best
yissurim. …”
Despite his illness, Rav Chaim
continued his full schedule and
intense Torah learning until his
final days. He also continued
offering advice to all who sought
it.
On Shevi’i shel Pesach,
after davening and the Yom
Tov meal, he went to lay down

and immediately returned his
neshamah to its Maker.
Thousands attended the
funeral procession in Bnei Brak
that took place on Sunday.
Following his will, the mittah
was not placed in his beis medrash
but in his reception room.
In his will, he wrote that tefillos
should be held at the levayah on
his behalf.
After the tefillos, his talmid
Harav Dov Landau delivered a
hesped, describing Rav Chaim’s
devotion to Torah study, his
tzikdus, and the many Torah
institutions,
yeshivos
and
kollelim that he established.
Rav Chaim was buried in
the Bnei Brak cemetery, leaving
behind 14 children and a legacy
of Torah and yiras Shamayim.
Yehi zichro baruch.

